10000 Series Video Server
Tech/Installer
Please read each step all the way through before actually doing the step.
1. Install video server, plug the network port into the POE switch that the cameras use. (If not using IP cameras, plug it into the same network as the DVR. If DVR has no network connection, video server cannot be used.) Plug in the wireless mouse dongle, and video for the display.
2. Launch EzStation 3.0 from desktop
Open the on-screen keyboard (pinned to taskbar)
3. The first page that opens will show any IP cameras and the DVR itself. The DVR model shows as “XVR302-16Q3.”
4. At the top of this screen is a username/password field. Verify that the username is “manager” The password is “manager1!”
5. Unselect the cameras and select the DVR only (XVR302-16Q3). 
6. Click “ADD”
7. On the next page, drag your DVR from the left menu to the big viewing area on the right.
8. There is a screen divisions button (to show different amounts of cameras at a time) on the bottom left of the viewing area. Ask the manager what they’d like you to leave it on. (Or sequencing in step 9, one or the other)
Manager
9. To cycle through the cameras, there are three icons in the top left (you will have to hover the mouse over them.) They read; Video channel, view, and sequence resource. Click on “view” then click on which split you want. Click the little circle arrow button next to the split you chose to “start sequence” It will pop up asking how long you want the delay between sequence switching to be. 10 seconds is recommended.
10. Cameras can be rearranged by clicking and dragging.
11. Once you and the manager are happy with the setup, click full screen in the bottom right corner of the viewing area.
12. Often times when using TVs as a PC monitor, the edges of the screen are clipped off. You’ll need to find a setting in the TV called “overscan” “aspect ratio” or similar and adjust it until the screen looks correct. What it’s called will be different for each tv manufacturer.

Done!
